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BPM Advisory
At BPM, we are more than a tax, assurance and advisory firm—we are your growth partner. Whether you are developing  
a business plan, growing an organization, scaling down or preparing for sale, BPM’s dedicated Advisory team drives long-
term client success by supporting organizations through all their stages of growth and transition.

Emerging and middle market companies have the same challenges as larger companies do, but lack the scale to effectively 
develop people, processes and systems to leverage the business. Lack of market familiarity and vital resources can lead 
to an inability to grow, transition and maximize a business’s enterprise value—which is constantly tested during fundraising, 
acquisition of bank debt, or a public/private equity transaction.

BPM’s Advisory team helps clients advance their business initiatives by providing operational support well beyond accounting 
services. Across the finance, technology and HR functions of the business, our industry-specific focus allows us to provide 
informed perspectives on the challenges your company will face, no matter its size or current performance. Our work 
product is comprised of outcomes—not just assessments—and we support on-the-ground execution by driving results with 
functional teams within the organization. When the time arrives to transfer value through a sale, recapitalization or IPO, a 
business will have maximized its potential. The combination of improving actual earnings before interest, tax, depreciation  
and amortization (EBITDA) and closing the information asymmetry gap will help you maximize your enterprise value.
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Contact Us
Learn how we can help your growing business. Contact us today.

Nick Steiner, CPA
Advisory Practice  
Group Leader

408-961-6375
nsteiner@bpmcpa.com

Jenise Gaskin, CPA
Business Process Outsourcing  
Practice Group Leader

925-296-1016
jgaskin@bpmcpa.com

Edward Webb
Corporate Finance  
Group Leader

408-961-5543
ewebb@bpmcpa.com

Advisory Leadership
BPM’s Advisory team provides end-to-end service for our clients, across the 
business lifecycle. We provide world-class professionals and advisors when you 
need them the most, and we can scale up or down with your organization at the 
right time.
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Functional Teams Service Leader
Outsourced Accounting (BPO)

 y Quarterly/Annual Financial 
Compliance Reporting

 y Internal Control Analysis
 y Forecast Modeling and Cash Flow 
Management

Jenise Gaskin

CFO Services

 y EBITDA/Multiple Expansion
 y Interim Financial Leadership
 y Retained Search for Full-time Hire

Terry Hill

HR and People Services

 y PEO Transitions
 y HR System Enhancements
 y Outsourced HR

Jill Pappenheimer

Technology Solutions

 y ERP Selection/Implementation
 y NetSuite Software Development
 y Sage Intacct Salesforce Integration

Bryan Rhody

Transaction Advisory

 y Transaction Due Diligence
 y Quality of Earnings
 y Deal Support

Craig Hamm

Functional Teams Service Leader
Valuation

 y General Business and IP Valuation
 y Business Intelligence (BI)
 y Predictive Analytics (PA)

Kemp Moyer

Exit Planning

 y Succession Planning
 y Tax, Estate, and Wealth 
Management Guidance

 y Value Acceleration Plan

Rich Gunn

Managed IT Services

 y Help Desk Support
 y Managed Network and Security
 y Legacy IT Modernization and 
Cloud Migration

Mike Sellai

SOC/NOC

 y FedRAMP, ISO 270xx, GDPR Gap 
Analysis and Preparation

 y Risk Assessments
 y SSAE 16 SOC 2 Preparation

Sarah A. Lynn

Restructuring/Fiduciary Services

 y Turnaround and CEO Services
 y Litigation Support
 y Fiduciary Assignments

Edward Webb
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